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Creditreform Bankrating 

UniCredit SpA (Group) 

03. August 2018 – Neuss, Germany 

Rating Action:  

Creditreform Rating upgrades Unicredit SpA’s (Group) long-term is-

suer rating by one notch to BBB- (Outlook: stable) and sets the credit 

rating of three main subsidiaries of the Group 

Creditreform Rating (CRA) has upgraded Unicredit SpA’s (Group) (hereafter Unicredit) long-term 
issuer rating to 'BBB-' from 'BB+' and the short-term rating to ‘L3’ from ‘NEL’. The rating outlook is 
stable.  
At the same time, we upgrade Unicredit’s ‘senior unsecured’ debt instruments to ‘BBB-‘ from ‘BB+’, 
Tier 2 capital to 'BB-' from 'B' and AT1 capital to ‘B’ from 'B-'.  
Concurrently we set the issuer rating of the Group’s subsidiaries UniCredit Bank Austria AG, 
UniCredit Bank AG and UniCredit Bank Ireland PLC to ‘BBB-‘ (Outlook: stable), which reflects 
UniCredit’s (Group) issuer rating, in line with our methodology. 
 
Please find a complete list of rating actions regarding the bank and its affected subsidiaries at the 
end of this rating action paper.   

Key Rating Drivers 

CRA has revised the rating of Unicredit and its bank capital and debt instruments as a result of its 
periodic monitoring process for the following reasons: 
 

 Unicredit successful and convincing implementation of its ‘Transform 2019’ strategy 

 Strong improvements in its earnings figures 

 Ongoing improvement of its asset quality through the reduction of its non-performing ex-
posures and the accelerated run down of its non-core portfolio 

 Successful reduction of its operating costs as a result of a significant reduction in the 
bank’s number of branches and FTE’s, which are ahead of schedule 

Rating Rationale 

Unicredit’s credit rating upgrade was primarily driven by its regained profitability, the considerable 

improvement of its asset quality and the convincing results of its ‘Transform 2019’ strategy, which 

are partly ahead of schedule. Thus, we are confident that Unicredit is able to reach its ambitious 

targets. 

Profitability 

The bank’s increase in its profitability year-over-year was striking. While Unicredit recorded in 2016 

a loss of -€11.3bn (driven by extraordinary expenses), the bank was able to achieve a positive net 

profit in the amount of €5.8bn in 2017; however, we note that this result was boosted by capital 

gains related to the sale of Pioneer Group to Amundi in the net amount of €2.1bn. Overall, we are 

reassured that Unicredit regained its profitability while keeping its asset write-downs at a managea-

ble level.  

In addition, Unicredit is ahead of its schedule with regards to reducing its operating expenses. In 

particular, Unicredit’s reduction of the number of FTE’s, as well as its number of branches enables 

Unicredit to boost its profitably. 

Asset Situation and Asset Quality 

Unicredit’s non-performing exposures reduced considerably year-over-year. Moreover, we take into 

account that Unicredit is ahead of its schedule with regards to run down of its non-core portfolio and 

the Group’s revision of the full run down of its non-core portfolio to be accomplished by year-end of 

2021 instead of 2025. Moreover, we consider Unicredit’s successfully disposal of its FINO portfolio 

(credit exposures originally classified as bad exposures that originate from different sectors and 
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were grouped into a portfolio conventionally referred to as "FINO Portfolio" - with a net nominal 

value of €17.7bn) by completing both projected phases already at the beginning of 2018, whereas 

Unicredit accomplished to lower its stake to below 20% in this portfolio. Nonetheless, Unicredit still 

records a large stock of non-performing assets. 

We consider Unicredit’s ongoing reduction of its risk-weighted assets as positive.  

Refinancing and Capital Quality 

As a result of the capital increase in the amount of €13bn in 2017, we note that Unicredit achieved 

a solid level of capitalization. Moreover, we take note that Unicredit confirmed to reach all key tar-

gets such as its fully loaded CET1 ratio of >12.5%. 

The ratings of Unicredit’s bank capital and debt instruments are affected due to our rating mecha-

nism as a result of the upgraded issuer rating. 

Liquidity 

In our opinion, the overall liquidity situation of the bank is satisfactory. 

Outlook 

We consider the outlook of Unicredit’s long-term issuer rating and its bank capital and debt instru-

ments as stable. This reflects our view that Unicredit is likely to keep being profitable in the upcom-

ing years while still have to manage its high stock of non-performing exposures. However, we will 

observe if Unicredit is able to meet its targets according to its ‘Transform 2019’ strategy.  

In addition, we assume a stable political and economic environment in Unicredit’s markets of opera-

tions. 

Scenario Analysis 

In a scenario analysis, Unicredit’s rating developed significantly better in the “best case” scenario 

and considerably worse in the "worst case" scenario. The ratings of bank capital and senior unse-

cured debt would behave similarly based on our rating mechanism. These ratings are especially 

sensitive to changes in total equity and to the bank capital and debt structure in general. 

We could upgrade Unicredit’s long-term issuer credit rating and its bank capital and debt instru-

ments if we see Unicredit outperforming its ‘Transform 2019’ strategy. In addition, a continuous 

improvement of the bank’s asset quality and the reduction of its non-performing exposures might 

lead to an upgrade, as well as a sustainable and adequate profitability. 

By contrast, a downgrade of Unicredit’s long-term issuer credit rating and its bank capital and debt 

instruments is likely if we see that Unicredit is not able to reach its targets according to its ‘Trans-

form 2019’ strategy. In addition, a declining or not sustainable profitability, as well as problems in 

relations with the bank’s projected reduction of its non-performing exposures might lead to a down-

grade of the Unicredit’s long-term issuer rating and its bank capital and debt instruments. 
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CRA’s rating actions at a glance 

Unicredit SpA: 
 

 Long-Term Issuer Rating upgraded to 'BBB-' from 'BB+', stable outlook 

 Short-term rating upgraded to ‘L3’ from ‘NEL’ 

 Senior unsecured debt instruments upgraded to ‘BBB-‘ from ‘BB+’ 

 Tier 2 capital upgraded to 'BB-' from 'B' 

 AT1 capital upgraded to 'B' from 'B-' 
 
UniCredit Bank Austria AG: 
 

 Long-Term Issuer Rating set to 'BBB-', stable outlook 

 Short-term rating set to ‘L3’ 

 Senior unsecured debt instruments set to ‘BBB-‘ 

 Tier 2 capital set to 'BB-' 

 AT1 capital set to 'B' 
 
UniCredit Bank AG: 
 

 Long-Term Issuer Rating set to 'BBB-', stable outlook 

 Short-term rating set to ‘L3’ 

 Senior unsecured debt instruments set to ‘BBB-‘ 

 Tier 2 capital set to 'BB-' 

 AT1 capital set to 'B' 
 
UniCredit Bank Ireland PLC: 
 

 Long-Term Issuer Rating set to 'BBB-', stable outlook 

 Short-term rating set to ‘L3’ 

 Senior unsecured debt instruments set to ‘BBB-‘ 

 Tier 2 capital set to 'BB-' 

 AT1 capital set to 'B' 
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Ratings Detail 

Bank ratings 

The bank ratings are dependent on a host of quantitative and qualitative factors. An improvement in 

either sub-category may result in a higher rating score. 

LT Issuer / Outlook / Short-Term  BBB- / stable / L3 

 

Bank Capital and Debt Instruments Ratings 

The ratings for bank capital and debt instruments are inter alia dependent on subordination and 

relative size of the instrument class, based on the long-term issuer rating of the bank.  

Senior unsecured debt:   BBB- 

Tier 2 (T2):    BB- 

Additional Tier 1 (AT1):   B 

 

Ratings Detail and History 

Ratings 

Bank Issuer Ratings 

Instruments Rating Date Publication Date Ratings 

LT Issuer / Outlook / Short-Term  (Initial Rating) 12.01.2018 30.01.2018 BB+ / stable / NEL 

LT Issuer / Outlook / Short-Term  03.08.2018 23.08.2018 BBB- / stable / L3 
 

Bank Capital and Debt Instruments 

Type Rating Date Publication Date Ratings 

Senior Unsecured / T2 / AT1 (Initial Rating) 12.01.2018 30.01.2018 BB+ / B / B- 

Senior Unsecured / T2 / AT1 03.08.2018 23.08.2018 BBB- / BB- / B 

 

Subsidiaries of the Bank  

Type Rating Date Publication Date Ratings 

UniCredit Bank Austria AG 

LT Issuer / Outlook / Short-Term 03.08.2018 23.08.2018 BBB- / stable / L3 

Senior Unsecured / T2 / AT1 03.08.2018 23.08.2018 BBB- / BB- / B 

UniCredit Bank AG 

LT Issuer / Outlook / Short-Term 03.08.2018 23.08.2018 BBB- / stable / L3 

Senior Unsecured / T2 / AT1 03.08.2018 23.08.2018 BBB- / BB- / B 

UniCredit Bank Ireland PLC 

LT Issuer / Outlook / Short-Term 03.08.2018 23.08.2018 BBB- / stable / L3 

Senior Unsecured / T2 / AT1 03.08.2018 23.08.2018 BBB- / BB- / B 

Figure 1: Ratings Detail and History 
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Appendix 

 
Figure 2: Group income statement  

(Source: S&P Global Market Intelligence) 

 

 
Figure 3: Group key earnings figures  

(Source: S&P Global Market Intelligence) 

 

 
Figure 4: Development of assets 

(Source: S&P Global Market Intelligence) 
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Figure 5: Development of asset quality  

(Source: S&P Global Market Intelligence) 

 

 
Figure 6: Development of refinancing and capital adequacy 

(Source: S&P Global Market Intelligence) 

 

 
Figure 7: Development of capital ratios 

(Source: S&P Global Market Intelligence) 

 

 
Figure 8: Development of liquidity 

(Source: S&P Global Market Intelligence) 
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Regulatory 

Creditreform Rating AG was neither commissioned by the rating object nor by any other third party 

for the rating. The analysis took place on a voluntary basis by Creditreform Rating AG and is to be 

described in the regulatory sense as an unsolicited rating. 

The rating is based on publicly available information and internal evaluation methods for the rated 

bank. The quantitative analysis is based mainly on the latest annual accounts, interim reports, other 

investor relations information of the bank, and calculated key figures by S&P Global Market Intelli-

gence. Subject to a peer group analysis were 32 competing institutes. 

The information and documents processed met the requirements of the rating system of Creditre-

form Rating AG as published on the website www.creditreform-rating.de. The rating was carried out 

on the basis of the rating methodology for unsolicited bank ratings as well as the methodology for 

the rating of bank capital and unsecured debt instruments in conjunction with Creditreform`s basic 

document “Rating Criteria and Definitions”. 

On 03 August 2018, the rating was presented by the analysts to the rating committee and adopted 

in a resolution. 

The rating result was communicated to UniCredit SpA and its subsidiaries, and the preliminary 

rating report was made available to the bank. There was no change in the rating score. 

The rating is subject to one-year monitoring from the rating date and is valid until withdrawal of the 

rating. Within this period, the rating can be updated. At the latest after one year, a monitoring is 

required to maintain the validity of the rating. 

In 2011, Creditreform Rating AG was registered within the European Union according to EU Regu-

lation 1060/2009 (CRA-Regulation). Based on this registration, Creditreform Rating AG (CRA) is 

permitted to issue credit ratings within the EU, and is obligated to comply with the provisions of the 

CRA-Regulation. 

Conflict of Interests 

No conflicts of interest were identified during the rating process that might influence the analyses 

and judgements of the rating analysts involved nor any other natural persons whose services are 

placed at the disposal or under the control of Creditreform Rating AG and who are directly involved 

in credit rating activities or in approving credit ratings and rating outlooks. 

In the event of providing ancillary services to the rated entity, CRA will disclose all ancillary services 

in the credit rating report.  

Rules on the Presentation of Credit Ratings and Rating Outlooks 

The approval of credit ratings and rating outlooks follows our internal policies and procedures. In 

line with our ‘Rating Committee’ policy, all credit ratings and rating outlooks are approved by a 

rating committee based on the principle of unanimity.  

To prepare this credit rating, CRA has used the following substantially material sources: 

1. Transaction structure and participants 

2. Transaction documents 

3. Issuance documents 

There are no other attributes and limitations of the credit rating or rating outlook other than those 

displayed on the CRA website. Furthermore, CRA considers satisfactory the quality and extent of 

information available on the rated entity. In regard to the rated entity Creditreform Rating AG re-

garded the available historical data as sufficient. 

Between the time of disclosure of the credit rating to the rated entity and the public disclosure, no 

amendments were made to the credit rating. 
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The ‘Basic Data’ information card indicates the principal methodology or version of methodology 

that was used in determining the rating, with a reference to its comprehensive description.  

In cases where the credit rating is based on more than one methodology or where reference only to 

the principal methodology might cause investors to overlook other important aspects of the credit 

rating, including any significant adjustments and deviations, Creditreform Rating AG explains this 

fact in the rating report and indicates how the different methodologies or other aspects are taken 

into account in the credit rating. This information is integrated in the credit rating report.  

The meaning of each rating category, the definition of default or recovery and any appropriate risk 

warning, including a sensitivity analysis of the relevant key rating assumptions such as mathemati-

cal or correlation assumptions, accompanied by worst-case scenario credit ratings and best-case 

scenario credit ratings are explained.  

The date at which the credit rating was initially released for distribution and the date when it was 

last updated including any rating outlooks is indicated clearly and prominently in the ‘Basic Data’ 

card as a “rating action”; initial release is indicated as “initial rating”, other updates are indicated as 

an “update”, “upgrade” or “downgrade”, “not rated”, “confirmed”, “selective default” or “default”.  

In the case of a rating outlook, the time horizon is provided during which a change in the credit 

rating is expected. This information is available within ‘Basic Data’ information card. 

In accordance to Article 11 (2) EU-Regulation (EC) No 1060/2009, a registered or certified credit 

rating agency shall make available, in a central repository established by ESMA, information on its 

historical performance data including the rating transition frequency and information about credit 

ratings issued in the past and on their changes. Requested data are available at the ESMA website: 

https://cerep.esma.europa.eu/cerep-web/statistics/defaults.xhtml. 

An explanatory statement of the meaning of Creditreform`s default rates are available in the credit 

rating methodologies disclosed on the website. 
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Disclaimer 

Any rating performed by Creditreform Rating AG is subject to the Creditreform Rating AG Code of 

Conduct which has been published on the web pages of Creditreform Rating AG. In this Code of 

Conduct, Creditreform Rating AG commits itself – systematically and with due diligence – to estab-

lish its independent and objective opinion as to the sustainability, risks and opportunities concerning 

the enterprise or the issue under review.  

Future events are uncertain, and forecasts are necessarily based on assessments and assump-

tions. This rating is therefore no statement of fact, but an opinion. For this reason, Creditreform 

Rating AG cannot be held liable for the consequences of decisions made on the basis of any of 

their ratings. Neither should these ratings be construed as recommendations for investors, buyers 

or sellers. They should only be used by market participants (entrepreneurs, bankers, investors etc.) 

as one factor among others when arriving at corporate or investment decisions. Ratings are not 

meant to be used as substitutes for one’s own research, inquiries and assessments. 

We have assumed that the documents and information made available to us by the client are com-

plete and accurate and that the copies provided to us represent the full and unchanged contents of 

the original documents. Creditreform Rating AG assumes no responsibility for the true and fair 

representation of the original information. 

This report is protected by copyright. Any commercial use is prohibited without prior written permis-

sion from Creditreform Rating AG. Only the full report may be published in order to prevent distor-

tion of the report’s overall assessment. Excerpts may only be used with the express consent of 

Creditreform Rating AG. Publication of the report without the consent of Creditreform Rating AG is 

prohibited. Only ratings published on the Creditreform Rating AG web pages remain valid. 

Creditreform Rating AG 
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